
International Journal of Transformations in Business Management                                    http://www.ijtbm.com 

 

(IJTBM) 2026, Vol. No. 16, Issue No. IV, Oct-Dec                                       e-ISSN: 2231-6868 p-ISSN: 2454-468X 

 

17 

 

INTERNATIONAL JOURNAL OF TRANSFORMATIONS IN BUSINESS MANAGEMENT 

DOI:10.37648/ ijtbm.v16i04.003 

1Received: 08 September 2026; Accepted: 05 October 2026; Published: 30 October 2026 

 

Abstract 

The current research aims to analyze the impact of work requirements on employee behaviors 

counterproductive work 

behaviors, as well as to examine the mediating role that organizational justice 

explaining these relationships. The study was based on 

data collected from a sample of (210) 

requirements can be reflected on different types of job behavior. The results of the study 

indicate that with 

the emergence of constructive organizational behaviors when employees feel that there is an 

The results also showed that employees ' perception of organizational justice contributes to 

deviant job behaviors. 

These findings highlight the importance of clarifying the role that organizational 

the study provides a set of important indications 

for human resources management practices in Iraqi 

rewards, transparency of procedures, and improving methods of dealing and 

communicating with 

and Human Resource Management in banking environments and economies in transition. 

Citizenship Behavior, 

Counterproductive Work Behavior, Al-Rafidain Bank, Iraq. 

The present-day organizational environment, which is characterized by rapid technological 

designing and 
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communicating job requirements to the forefront of the HRM agenda. Job requirements, 

acquisition of relevant competencies, and 

demonstration of adequate performance, constitute an 

when clear, realistic, and fair, act as anchors for behavior and facilitate the 

creation of a psychologically 

Job demands and employee behavior have special relevance in the case of public banks. The 

framework, which is constrained by 

regulatory issues, politics, lack of resources, and other similar 

founded back in 1941 and is responsible for managing numerous 

branches across Iraq. This includes 

Al-Rafidain Bank has been facing a lot of issues with regard to services offered, employee 

motivation, about 

job tasks and requirements (Al-Hakim & Musa, 2021). 

construct. 

Organizational justice, or "the perceived fairness of outcome, process, and interpersonal 

literature as a framework for 

how employees make sense of management decisions, including their 

will have a greater likelihood of engaging in prosocial behavior, 

such as OCB. In contrast, perceptions 

Even with the extensive international research on the subject of job requirements, 

insufficiently studied, especially from the perspective 

of the Iraqi banking environment. The first issue 

these variables in the West or in the East Asian environments. Second, although 

organizational justice 

actual behavioral outputs is underresearched in the empirical literature. Third, the Iraqi state-owned 

post-conflict institutional 

rebuilding, and pressures of digital transformation, among other factors. The 

Al-Rafidain Bank, and what is the role of 

organizational justice in this context? 
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body of knowledge on 

organizational justice since this phenomenon will be viewed from the prism of 

results can become a scientific basis for restructuring 

jobs, creating performance evaluation systems, 

That facilitate positive justice perceptions and, therefore, affect employee behavior 

positively. 

Rafidain Bank in 

Baghdad, Iraq, during the period 2024-2025. Because of its cross-sectional nature, 

desirable answers become more likely. 

Furthermore, results cannot be generalized to any extent to 

other provinces. 

This research uses a quantitative research design that takes a descriptive and analytical 

pursued by this research, in that it 

aims at measuring perceptions of a particular target group, testing 

cross-sectional survey design, which involves collecting 

data at one point in time from a representative 

The target population consists of all the full-time employees in the Al-Rafidain Bank working 

roles including 

administration, teller, and supervisor, among others. Stratified random sampling 

branches. The number of respondents required 

according to Krejcie & Morgan's (1970) sample size 

out of which and valid for analysis, constituting a response rate of 91.3%. 
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five expert 

assessors in organizational behavior and human resource management. The modifications 

established through confirmatory factor 

analysis (CFA), which revealed that all standardized factor 

Average Variance Extracted (AVE) values, which were greater than 0.50. 

Discriminant validity was 

Composite Reliability (CR) measure as provided in Table 2 below. 
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The data analysis was carried out in two phases. The descriptive analysis of data using SPSS 

was done using the PLS 

technique through SmartPLS 4.0 software. This statistical technique would be 

distributed variables. Mediation analysis involved 

testing for indirect effects within the 95% confidence 

The job requirement theory is highly influenced by the ideas and models presented in the 

Lawrence (1965), along with 

the development of Job Characteristics Model (JCM) by Hackman and 

significance, autonomy, and feedback, influencing three 

primary psychological states that affect 

extend beyond the inherent nature of the tasks themselves and include social, knowledge, and 

context- successfully 

segregated the various types of task attributes (autonomy, task variety, task significance, 

solving, skill variety, specialization); social 

attributes (social support, initiated interdependence, 

physical demand, work context, equipment).In the context of this research, job 

requirements will be 

diversity and complexity, (2) skill/competency requirements, (3) workload and work pressure, (4) role 

based on their relevance 

to the public sector literature as well as their relevance to the operations at Al-

The construct of organizational justice, viewed as the personal assessment of the perceived 

(Greenberg, 1987; Colquitt, 

2001). The literature on the subject started to develop in connection with 

fairness is done through comparing the input-output 

ratio of a certain individual to that of another 

types of organizational have been discussed and categorized. The first one is 

distributive justice, where 

allocation, and workload, is fair compared to his or her performance level (Deutsch, 1975). Procedural 

in decision-

making processes in an organization, particularly the ones related to consistency, accuracy, 
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Interpersonal justice was categorized by 

Greenberg (1993) into two forms – interpersonal justice and 

decisions made. In relation to banks, organizational justice is especially 

important. Because of such 

multitude of issues associated with justice, which may enhance or diminish employee commitment and 

Employee behavioral outcomes represent the observable manifestations of attitudinal and 

organizational citizenship behavior 

(OCB) and counterproductive work behavior (CWB). OCB is an 

but still helps enhance organizational efficiency; examples of 

such behaviors include altruism, 

always a connection between OCB and perceived fairness because individuals who 

experience fairness 

The CWB, which Sackett defines (2002) as an intentional behavior that causes damage to either 

OCB continuum. 

CWBs may include behaviors like absenteeism, social loafing, interpersonal 

particularly procedural and interactional injustice, has 

emerged as the most influential predictor of 

The reasoning that links organizational requirements to behavioral consequences via 

Blader, 2003). Social exchange theory 

implies that all employment relationships involve an underlying 

appropriate job requirements, employees reciprocate through 

positive behavioral acts. The perception 

contract. 

Employees feel higher levels of distributive, procedural, and interactional justice when the job 

responsibilities and 

their own abilities. These feelings of organizational justice help employees develop 

positively linked to OCB and negatively associated 

with CWB (Lind & Tyler, 1988; Colquitt et al., 

Figure 1 below shows the conceptual framework that is central to this research study. The job 

indirectly via the mediator 

variable of organizational justice. 
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0.71, which means that job 

demands are moderately high at Al-Rafidain Bank. The most highly rated 

and time pressure are due to the high volume of transactions 

made at the bank related to the transfer of 

Descriptive statistics for organizational justice are shown in Table 4 below. It can be seen that 

an average to relatively high 

level of organizational justice perception. In relation to the three types 

of 3.56 (SD = 0.69). This is indicative of how supervisors 

treated their subordinates appropriately and 
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Regarding employee behavioral outcomes, OCB recorded a mean of 3.58 (SD = 0.73), 

yielded a mean of 2.31 (SD 

= 0.84), suggesting that counterproductive behaviors, while present, are not 

previous section and aligns with predictions derived from 

social exchange theory. 

Before validating the structural model, the measurement model was tested for reliability, 

and CR values of all constructs are 

above 0.80, and AVE values are above 0.50, which proves sufficient 

Discriminant validity is tested with Fornell-Larcker criterion as follows: the value of square 

other constructs in the same row 

and column. Table 6 confirms that this condition is met. Moreover, 

2015). 
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